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GRANTS FOR GREAT IDEAS

Grant Application Guidelines & FAQ
TIMELINE

· Grant Application Release Date – May 3
· Grant Workshop – May 16 or June 5 (attend only one session)
· Grant Application Submittal Deadline – June 11 (by 4 p.m.)
· Grant Committee Review – June 12 to June 25
· Grant Committee Meeting – June 26
· Foundation Board Approval – July 5
· Board of Trustees Approval – July 19
· Grant Patrol – To Be Determined
VICTORIA ISD EDUCATION FOUNDATION
Grants for Great Ideas Program
Guidelines

Purpose

The Grants for Great Ideas (GGI) program is designed to encourage, facilitate, recognize and reward innovative and creative instructional approaches to the accomplishment of program objectives.

Persons Eligible to Apply for Grants
Individuals employed by the Victoria Independent School District who are involved in the instruction of students or related support services benefiting students may apply.
Eligible Proposals
Instructional approaches or projects designed to take place from September 1, 2012 to August 31, 2013 and which meet the selection criteria noted below are eligible for consideration.
Award of Funds
Grants of up to $1,000 will be awarded to individual teacher initiated programs or projects.  Grants of up to $2,500 will be awarded to campus teams, departments and district initiated programs and projects.  The number of awards will depend on funds available from the Victoria ISD Education Foundation.

Grant Application Call Date
May 3, 2012
Grant Application Due Date

June 11, 2012 (by 4 p.m.)
Selection Criteria
The following items will be considered during the grant review process.
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The degree to which the proposal addresses important program objectives.
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The degree to which the proposal represents a creative or innovative approach to the accomplishment of objectives.  (It should address a new project as opposed to one accomplished or under way.)
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The degree to which sound evaluation procedures are incorporated in the proposal.
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The degree to which the proposal is clear and logical, including:

(a.) needs statement;

(b.) specificity of objectives; 
(c.) clarity of description of instructional procedures, methods or treatments; and 
(d.) correspondence among evaluative procedures, objectives and treatments.
Selection Process

1.
Application forms may be obtained through the Education Foundation website at www.VISDFoundation.com or by contacting the Foundation Office at 788-9271.
2.
All applications must be reviewed by the campus principal for congruence with campus programs and signed by the campus principal by the due date.  The signature of the Director of Technology is required if funds will be used to purchase technology and/or media equipment.  The signature of the Director of Facilities is required if funds will be used for construction or maintenance. 
3.
Applications are due to the Victoria ISD Education Foundation Office, 102 Profit Drive, by June 11, 2012 by 4:00 p.m.
4.
Applications will be reviewed and commented on by the Grant Application Review Committee made up of the following members:

(a.) Six Foundation directors appointed by the president of the Foundation Board of Directors

(b.) Executive Director of Research and Development and/or Executive Director of Special Programs/Curriculum and Instruction

(c.) Elementary teacher or other representative
(d.) Secondary teacher or other representative
(e.) Two members of the District Educational Improvement Council (if in existence) Chairperson and Vice-chairperson

(f.) Others as determined by the Foundation Board of Directors

5.
For each grant application submitted, the committee shall make one of the following recommendations:  
(a.) Approval;

(b.) Disapproval;

(c.) Disapproval with suggestions for resubmission;

(d.) Approval with conditions and/or modifications.

6.
If recommended for approval, the application is presented to the Board of Directors of the Foundation in summary form for review and formal approval.

7.
If approved by the Foundation Board of Directors, the application is presented to the Board of Trustees for formal acceptance of the grant.

8.
Applicants will be notified of decisions prior to August 31, 2012.
9. Projects will be funded from September 1, 2012 to August 31, 2013.  
Responsibilities of Grant Recipients

1. Use the awards for the purposes intended.

2. Implement and evaluate projects within one year of grant award.

3. Prepare a final report.  (Report template is attached.  Report is due after completion of the project and by September 2, 2013.)
4. Agree to share successful procedures in staff development sessions.
Guidelines for Completing the Application
1. A project is appropriate if “yes” can be answered to the following questions:

SYMBOL 183 \f "Symbol" \s 12 \h
Is there a need?
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Is it important to learning?
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Can it be done?
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Is it practical?
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Is it new for you?  (Projects already completed are inappropriate.)

2. Specific tips:
Dos
· Proof application for spelling, grammar and punctuation.
· Be realistic.  Make sure that what you are asking for can be achieved.

· Complete the application using a word processor or typewriter.

· Use a size 11 or 12 font. 
· Margins must be ½ inch minimum.

· Be specific, but thorough.  Complete all items on the grant application.

Don’ts
· Don’t be vague or submit incomplete responses.

· Don’t give up if your grant is not approved.  Keep trying!

· Don’t provide more than the required number of pages.

Statement of Need
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Tell what the need is in your classroom or your campus.
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Give measurable data to support the need.
Statement of Purpose
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Tell what you hope to achieve (e.g. What will be different/better if successful?).
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Keep the statement simple and straightforward.

SYMBOL 183 \f "Symbol" \s 12 \h
Promise only that which you can reasonably expect to achieve.
Statement of Rationale
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Address the importance of purpose,
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How the project relates to the district's strategic educational plan, 
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The problem or issue addressed, and 
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How the project supports the purpose.
Objectives
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Limit the number of objectives.
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Write objectives in measurable terms.
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Be specific (i.e. increase reading proficiency by X% in one month).
Instructional Procedures
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Be specific.
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List steps.
SYMBOL 183 \f "Symbol" \s 12 \h
Relate to purpose and objectives.
Evaluation Design
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Explain how evaluation data are related to the stated objectives.
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Indicate how results will be measured.  
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Project how many students will be impacted by the grant.
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Indicate how you will know whether the project was successful.
Sustainability
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Indicate how the project will be sustained and made available to other students after the initial implementation.

School-Community Partners
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Indicate community partners, if any, involved in the project and their respective role.
Budget
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Indicate line items.
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Include VISD budget code, vendor name and purchase quantities and amounts.
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Avoid requests for salaries and stipends as they will not be funded. 
3. Completed and signed applications must be received in the Education Foundation Office by the due date and time.  No email or fax copies will be accepted.  

Submit grant request in the following order and specification:  

· Cover page (one-page only)

· Application (complete only the front sides of the two-paged application)

· Addendum (a one-page addendum may be included, if needed)

Please deliver to:
Victoria ISD Education Foundation

VISD Administration Building

P. O. Box 1759

102 Profit Drive
Victoria, TX  77902

4. A grant application workshop will be held to answer questions, give grant writing tips, and provide information about the process.  Attendance is optional but recommended.  Those in attendance will receive up to five additional points toward their grant review score.  Applicants need to attend only one of two sessions being offered:                        (a.) Wednesday, May 16, from 4 – 5 p.m., in Board Room Two at the VISD Administration Building, or (b.) Tuesday, June 5, from 9 – 10 a.m. in Board Room Two at the VISD Administration Building.  
5. Inquiries may be directed to Brittany Hollas, Executive Director, Victoria ISD Education Foundation, at 788-9271 or brittany.hollas@visd.com.
Frequently Asked Questions

1. Do I have to attend a workshop to apply for a grant?

You do not have to attend a workshop to apply for a grant; however, we highly recommend that you do.  The workshop will last one hour and will provide specific tips that will help you in writing your grant application as well as give tips about the evaluation process.  Attendees will gain a better understanding of the expectations of the Grant Review Committee.  Those attending will receive five additional points towards their grant evaluation score.    
2. May I include stipends in my budget request?

The Foundation will not award grant funds for stipends, salaries or any other similar personnel costs.      
3. May I remove some of the extra line spacing between the application questions on the grant application?

If responses to particular application items/questions require less space than others, you may remove the extra blank lines.  You may also add in line space if a response to an application item requires more space than provided.  Please be aware that the grant application is a two-page maximum (front sides only).  Any additional pages beyond (with the exception of a one-page addendum) will not be read and thus not scored.  
4. May I adjust items on the cover page?
Items on the cover page may not be adjusted.  Please be sure the cover page is one page in length including the abstract.      
5. Another person in the district is going to help write my application.  Whose name should be placed on the grant application?  
The person who will be responsible for implementing the grant and carrying out the project plan needs to be identified as the applicant.    

6. Does the application have to be typed?  

Completion of the application should be done by word processor or typewriter.  Handwritten applications are not acceptable.    

7. Do I need to provide extra copies of my grant application when I turn it in?
You only need to provide one original copy of the grant application.  

8. Can I send my application through the district mail system?

You are welcome to forward your completed grant application through the district’s interoffice mail.  Please be sure to contact the Foundation Office at 788-9271 to ensure that it has been received by the deadline.  You may also hand-deliver your application to the Foundation Office at the VISD Administration Building at 102 Profit Drive.  The front desk clerk will direct you to the location of the Foundation Office.       

9. May I use a previously released application to submit my grant request?

Please be sure to use the most current grant application that has been released by the Foundation Office.  The application is sometimes revised between releases, and this will ensure you are answering all the questions and items required by the Grant Committee and be eligible to receive the maximum score points possible.    
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GRANTS FOR GREAT IDEAS

Project Final Report Form (due by September 2, 2013)
Date:  
__________

Project Title:  ____________________________________________________________
Your Name: 
_____________________________________________________________
School(s):  
____________________

Grade(s):
____________________



Subject(s):
____________________


Number of Students:  ____________

Total Cost of Project:  ___________

	What were your stated objectives for the project?



	How did you measure them?



	Did you meet your goals and objectives for the project?  Please explain.

                           

	Please describe any unanticipated results – positive or negative.



	How did your students respond to the project and/or activities?



	If you were to do this again, or if the project were replicated, what modifications or budget considerations would you recommend?



	What would you like to say to donors who make funding possible for programs like yours?




Please send the report by email to brittany.hollas@visd.net.  You may also attach pictures of your project for inclusion in Foundation publications.

Thank you for taking time to complete this report.  We hope that you will apply for grants in the future, and appreciate all that you do for VISD students!

With sincere gratitude and appreciation – 

VISD Education Foundation Board of Directors
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